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About Us

ULTIMATE was formed in 2006 by a group of talented people with a wide array of tech-
nical and business skills. We are Microsoft Gold Certified Partners and small business
spechialist which demonstrates the highest degree of expertise in working with Micro-
soft technologies. At this level, we have the opportunity to build the closest possible
working relationship with Microsoft, and receive the program'’s top benefits.
ULTIMATE ranks among the top IT firms in Yemen in a very short period of time, serv-
ing clients with dedication and commitment. Our staff and management have wide
backgrounds, encompassing consultancy, software development, training, research
and direct marketing.

ULTIMATE applies extraordinary skills and years of experience to enhance the power
of each solution and service, which empowers clients all the

-
more to expand beyond their own boundaries to reach out M’cmSOﬂ®

for newer competencies and broader marketplaces. GOLD CERTI FIED

ULTIMATE is a company established to provide better ser-

vices for the IT community in Yemen. Since the day we start- Partn er
ed, our policy is to make long-term partnership with Micro-

soft providing solutions and service based on Microsoft technologies, and to build a
long-term relationship with our clients.

We are currently involved in the development and deployment of many Microsoft tech-
nologies based projects.

ULTIMATE offers a unique blend of strategic, creative and technical skills. Combine
these attributes with our practical approach, commitment and quality will show you
why so many small, medium and large enterprises choose us as their IT partner.
ULTIMATE's business philosophy revolves on client satisfaction, measurable results
and long-term relationships. As a strategic partner, we utilize our expertise in technol-
ogy to help define a clear vision for IT growth. As mentors to our customers, we not only
show the *how” but also the *why” behind ULTIMATE e-solutions. Educating our Clients
brings them closer to the process of change and new technological methodologies.
Because of our commitment, expertise and customer focus, ULTIMATE today is one
of the fastest growing and most highly respected companies in Yemen. And we are
proud to say that ULTIMATE is also regarded as a top trusted partner in the field of IT
services.
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Competencies earned from Microsoft

M’C’OSOﬂ Information Worker Solutions
GOLD CERTIFIED Business Process and Integration
Networking Infrastructure Solutions

Partner

Networking Infrastructure Solutions

Implementing technology solutions based on Microsoft Windows Server 2000, or Win-
dows Server 2003 Operating Systems, or Microsoft Small Business Server 2000 and
Small Business Server 2003.

We focus on crafting high-availability infrastructure solutions that include one or more
of the following specializations:

Active Directory and Identity Management-we deploy high-availability design and de-
ployment solutions, based on the Active Directory® service and Microsoft Identity Inte-
gration Server, which improve operational efficiency and reduce security risks.
Exchange Migration and Deployment-we offer solutions based on Microsoft Exchange
Server, allowing organizations to capitalize on the wide variety of business oppor-
tunities created by the proliferation of e-mail as the primary communications tool of
choice for businesses of all types and sizes. we are recognized as experienced and
fully qualified to businesses respond to the challenges of providing secure, reliable,
anytime/anywhere e-mail access.

Hosting Solutions-through the Hosting Data Center Operational Assessment, we have
proven our proficiency in delivering consistent, high-quality hosted or outsourcing ser-
vices built on Microsoft technology.

Storage Solutions-we focus on recommending, designing, and deploying high-perfor-
mance, easy-to-manage, and cost-effective storage solutions.

Systems Management-we design and implement systems management solutions that
help customers improve operational efficiency and gain better control over infrastruc-
ture investments.
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Business Process and Integration Solutions Competency

We have a proven skills and abilities implementing and deploying server-based portals
for driving Internet commerce, and business process applications featuring:
Enterprise application integration (EAI).

Business-to-business application integration (B2B).

Business process management (BPM) Internet business.

Digital rights management.

Extranet/hosting.

Web application/portal development.

Web-based workflow/orchestration solutions.

Information Worker Solutions

Partners that achieve the Information Worker Solutions competency focus on building
collaboration and group productivity solutions in any of the following areas of special-
ization:

Enterprise Project Management: we develop Enterprise Project Management solutions
based on Microsoft Office Project Professional 2003.

Portals and Enterprise Content Management: we are also specialized in portal
solutions using Microsoft Office SharePoint Server and Windows SharePoint Services.
Office Smart Client Development: we build solutions using XML and Web Services in
Office Professional 2003 (including InfoPath), and solutions built using Visual Studio
Tools for Office.

Messaging and Collaboration: we develop messaging and collaboration solutions us-
ing the Microsoft Office System, Microsoft Exchange Server, Office Live Communica-
tions Server, and Windows SharePoint Services.

Office System Desktop Deployment: we provide desktop deployment solutions to cus-
tomers wishing to upgrade to the latest version of programs in the Microsoft Office

System.
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Company Structure

The company structure sees the business focus in three business areas, solutions,
training and consulting.

Due to the increasing complexity of IT market and its associated requirements Ultimate
professional formed groups to provide related services.

Ultimate was formed of three departments-Solutions,Training and Consulting
departments all are working togather as one group to perform quality services in a
very optimized and concise way.

Each of these departments is directed by professionals with proven skills, qualifications
and expertise.

Solutions Department

Whatever your business venture, let ULTIMATE develop for you a customized solution
through a partnership of shared expertise and responsibility that will ensure the direction
of your enterprise.

We are one of the leading experts in helping clients envision and deploy web capabilities
that generate measurable business value and delight the people who use them.
ULTIMATE professionals understand how to build an infrastructure that stands the
test of time. Our wide range of services can assist you with various stages of your
business operations. In fact, large, complex, international, mission-critical operational

Training Department

Ultimate Training offers courses for all areas of Information Technology. With a network
of nation-wide training centers, our public scheduled courses are a convenient and
popular choice. We also work closely with clients to design bespoke training solutions
for specific client requirements. Training can be provided in any of our centers or onsite
if required.

Consulting Department

Our Consulting Services provide powerful decision-making tools to ensure the maximum
utilization of your investment in the technologies and solutions you choose. These
tools provide your decision makers with a predetermined process or format to ensure
all factors have been considered. Next, these tools will provide you with the ability to
inherently determine the risk factors and other major success factors. Finally, these
tools allow multiple parties to review your business case and make the appropriate
assumptions.
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Solutions Services

Our singular mission and desire was to pioneer a new way in the Internet revolution.
Today, ULTIMATE company and colleagues are leaders in every aspect of e-business
enterprise from initial strategic consulting through development, hosting, manage-
ment and marketing of online services. ULTIMATE has used the power of the Internet
to empower its clients, its customers’ clients, and business partners to achieve maxi-
mum success.
Today’s complex e-business processes are dependent upon solid IT architecture. UL-
TIMATE performs in-depth analysis and studies to define your system parameters and
work processes, moving to conceptual data model and schema prior to embarking on
your system design. Gaining a thorough knowledge of your systems and needs, ULTI-
MATE creates interfaces that are smooth and intuitive.
Solutions Professional Services
The Company offers a variety of professional services, primarily related to providing
small, medium and large-sized enterprises with technical expertise and personnel for
building, deploying and integrating enterprise applications.
Our e-Solutions Professional Services include:

Enterprise Application Integration

Web- and Service-Enablement

Application Development

XML Solution development

Project Management

Data, Platform, Application and Product migration
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Essential Support Services

ULTIMATE appreciates how critical your IT systems are to your business. We provide
Interactive problem-solving to suit your needs. Essential Product Services ensure com-
plete reliability, limit downtime, and bring caring experts to handle your problem. When
something goes wrong, these experts become an extension of your IT staff, safeguard-
ing your systems according to your needs.
The Essential Product Services include all of the following:

Guaranteed reaction time

Product support by phone during business hours

On-site support assistance to gather diagnostic information

Software upgrades

Documentation updates
NOTE: Essential Product Services are delivered when you have a valid maintenance
contract.
Advantage Support Services
Customer Advantage Services are designed to help you further ensure operability, more
easily support normal business operations, expand your e-business activities, and
safeguard a particularly sensitive production environment.
ULTIMATE support specialists provide responses to specific inquiries, knowledge about
recovery procedures, guidance and insights into problems and solutions.
MANAGE your systems with ULTIMATE's Advantage Product Services and:

achieve efficiency through optimal use of your IT environment.

increase user productivity.

allow your IT staff to concentrate on other strategic tasks.

ensure all applications operate smoothly around the clock.

profit from a fast interactive approach to resolving problems and a deep level of
understanding.

ULTIMATE experts become an extension of your own IT staff.
Choose those services that meet your specific requirements:

Fast reaction time

Mentoring services

Health check

DBA services (remote or on-site)

Performance and tuning

Upgrade planning and implementation services

Installation services

Security services

Update seminars
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Training Services

MISSION STATEMENT  Building and developing people’s skills through quality
training to support the success of their business.

Trainers

AlIlULTIMATE instructors are certified and continually upgrade their skills. They possess
a blend of education, computer knowledge, business experience, and teaching ability
that allow them to motivate and teach students with different levels successfully.

VALUES

Operate with a passion for training excellence, quality and unrivalled customer Ser-
vice, providing the best learning experience to professional users in partnership with
their organizations.

Constantly listen to customers and act as one organization worldwide to design, de-
velop and deliver products and services to meet their needs.

Achieve superior results by leveraging the strengths of our worldwide network of learn-
ing centers and the dedication and teamwork of our people.

Make ULTIMATE the best place to work in our industry, focusing on the growth of our
employees, and the success of our franchise operators and affiliates.

Promote respect for individuals, open communications and the highest level of integrity
throughout our organization.

Operating Systems, Hardware and Networking

Ultimate Training provides years of experience in training in administration, configura-
tion and operations for operating systems including Windows 2003, Windows XP, Win-
dows 2000, Sharepoint Portal Server 2007, Linux, Unix and Citrix.

We train on MS Exchange 2003 and MS Exchange 2000 with a focus on practical ap-
plication in a real-world environment as well as our Cisco BootCamp and other Cisco
approved courses.

We offer a range of CompTIA courses covering A+, Network+, Security+ and Linux+ with
superb instructor-led courses and materials.

End-user Desktop Applications

Ultimate Training provides courses for businesses and individuals at all levels of ability.
The ability to properly use Excel or Word, for instance, can be business critical. Our
proven approach is to use the best trainers and materials to meet the business needs of
our clients through excellent, focused training.

We offer courses in Microsoft Office (Word, Excel, Access, PowerPoint, Outlook or
Project), Visio, Crystal Reports.

As we are a Certiport partner we provide the ICY courses and exams and in addition to
that we are the first center to provide MOS(Microsoft Office Specialist) exams.
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Website Development & Graphic Design

Organizations need the skills to implement an effective, reliable and secure online
presence. A website is not just the public face of business or government body but also
an important sales and information medium.

Ultimate Training provides experienced trainers and excellent materials to enable
participants to enhance the design and functionality of their web presence and deliver
real business value.

Courses available include training on HTML, FrontPage, Dreamweaver, Flash, ASP,
PHP, JavaScript, XML and others.

We also offer courses in Graphic Design and Desktop Publishing skills covering MS
Publisher, Adobe Photoshop, Quark Xpress etc.

Programming and Application Development

Ultimate Training provide a broad range of courses in Programming and Application
development. Our courses are from Introduction to Advanced levels and include Java,
ASP.NET, AJAX, VB.NET, Visual C+, C#, XML and VB specialist training.

We also provide an unrivalled range of courses in Open Source technologies including
Perl, Python and Linux Bash Scripting.

Our trainers are experienced developers, utilizing their practical knowledge
to allow course participants to quickly implement the skills gained on our
courses.

Database Management

The management of data is at the center of any IT solution. If you cannot organize
the information created, accessed and manipulated by your IT system in an effective
manner, the information might as well not exist. Since Ultimate Training’s inception, this
aspect of our business has gone from strength to strength. No other IT service provider
in Yemen can match our expertise in such a wide range of Database Management
systems.

Ultimate is providing Database Management consultancy for all types and sizes of
clients from start-ups to major multinational corporations and Government Departments
throughout Yemen.

Our training courses are tailored to suit our clients’ needs precisely. They range from
foundation level to expert up skilling and cover the most commonly used database
management systems available today, including: Microsoft SQL, Oracle, MySQL and
Access. We can offer ready-made training packages or, in close cooperation with our
clients, candevelop courses to suit specific requirements. Our experts have successfully
delivered courses covering all aspects of relational database design, development,
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security and administration.
If you want to keep your DBAs and other IT staff at the cutting edge of this constantly
evolving field - talk to Ultimate Training.

Security

IT security is a key concern for all organizations and there is an increasing requirement
for staff to have the right skills in this critical area.

Professional Training offer security training courses covering all aspects of IT security.
We teach the principles of good security practice, from IT policies through to good
practice for operating systems configuration. Our courses are aimed not only at IT staff
but at all users of computer systems who have a role to play in implementing security
in their workplace.

Consulting Services

ULTIMATE Consulting understands the value of your legacy applications and your new
XML solutions. Our professionals help businesses create, manage and integrate these
critical business assets.
We enable your decision makers to analyze a business and IT situation in a thorough
and concise manner, with the objective of making an effective decision. Effective deci-
sions limit risk while increasing your chances for success. We enable this process by
providing the tools and information so that you will not be making your critical business
decisions in the dark.
Our Consulting Services provide you with services that include:

Assessment and Planning

Architecture Planning

Feasibility Studies

Proofs of Concept

11



Microsoft

GOLD CERTIFIED
Partner

" Microsoft.

Small Business
| Specialist

Yemen - Sana’a - Mujahed St. soloo gl - sleiw - duiadl dyjggodl
Telephone : +967 1 264467 ATV TILETV 1 yeals
FAX :+967 1 264468 +ATV ) T1£4TA u.uSlﬁ

P.O.Box :4336 P22 1 SRS



